MONTEREY BAY ACA INTERGROUP 1G#654 MEETING MINUTES

Saturday, March 28, 2026, at 4:00 pm
Zoom Meeting ID: 89897977526 PC 792214

INTERGROUP REPRESENTATIVES

GROUP # INTERGROUP MEMBER MEETING IGR PRESENT | PROXY | VOTES
CA1277 | SUN 3:30 pm “Adult Loving Parent” Need
WEB0287 | SUN 6:00 pm “Laundry Lists” Peg X 1
CA1264 | MON 9:30 am “Scotts Valley ACA” Jeannie X 1
CA1371 | MON 6:00 pm” Stepping Up in ACA” Beverle X 1
CA1308 | MON 7:00 pm “Authentic Men” Charlie X 1
CA1233 TUE 12:30 pm “Inner Loving Parent — Inner Child” She’a
Shaunna
CAl1416 | TUE 6:15 pm “Tony A Meditation” Carol X 1
CA1601 | TUE 7:00 pm “New Love ACA Group” — Monterey Megan
CA1169 | WED 9:30 am “Serenity Seekers” Need
CA1373 | WED 5:30 pm “ACA @ UCSC” Need
CA1170 | THU 5:30 pm “Women in Recovery” Need
CA1553 | THU 5:30 pm “Gettin’ the Band Back Together” Michael X 1
CA1469 | THU 7:30 pm “ABCs of ACA” Los Gatos Need
WEBI1329 | FRI 8:15 am “8:15” Shari
CA1276 | SAT 9:00 am “Heart Circle” Gareth X 1
SAT 10:15 am Palo Alto “ABC’s of ACA Yellow .
CA1511 Step Book Study Elizabeth
OFFICERS/VISITORS
TITLE NAME PRESENT VISITORS PROXY | VOTES
Chair Carol X
Vice Chair Evie X 1
Secretary Jeannie X
Treasurer Renée X 1
WSO Rep Peg X
Visitors De X
COMMITTEE CHAIRS/COORDINATORS
COMMITTEE STATUS CHAIR PRESENT PROXY | VOTES
Website/Zoom Active Carol X
Workshop Coordinator Active Bob X 1
Quarterly Hyl{rld Speaker Active Evie
Meeting
Literature Depot Host Active Megan X 1
QOutreach Committee Inactive Need
H&I Committee Inactive Need
Retreat Committee Active Evie X
OPENING

Carol, as Chair, opened meeting at 4:02 pm with ACA Serenity Prayer

Renée volunteered to provide Zoom meeting security

Members read Mission Statement, Commitment to Service, 3rd Tradition, 3rd Concept and Guidelines for Business
Meetings

Carol commenced meeting recording

Roll taken by Evie, Vice Chair, voting rights clarified, quorum established at 11
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| MINUTES |
e Carol asked if there were any changes to the February minutes, no revisions made.

Motion to approve February 28, 2026 meeting minutes as written, made by Renée 2" by Peg (11-0-0 unanimous)

| OFFICERS’ REPORTS |
Chair - Carol
¢ No report

Vice Chair — Evie
¢ Evie had established quorum
¢ Evie will take roll call for Intergroup Rep reports

Secretary - Jeannie
¢ Jeannie has been given access to Google drive and will file IG meeting minutes in drive and Carol will post
minutes on IG website under Intergroup
¢ Jeannie will update the Motion Excel spreadsheet monthly, filed in Google drive
¢ Jeannie circulated 2026 Intergroup Contact List and asked IG members to submit any changes via email to
jeanniemac40@gmail.com or by texting 650-380-5254

Treasurer — Renée
¢ Carol screen shared March Treasurer’s Report
0 Renée reconciled Report numbers with the current Bank statement
¢ March balances at time of Report: General Fund $1,890.28 plus Reserves: $1,780.52, totaling $3,670.80

Motion to accept March Treasurer’s Report made by Carol and 2" by Peg (11-0-0 unanimous)

¢ Renée mentioned March was the month the Intergroup typically donates to WSO
¢ She recommended an $800 donation and discussion was held

Motion to donate $800 to the ACA World Service Office (“WSO”) made by Renée 2" by Peg
(11-0-0 unanimous)
WSO Rep - Peg
¢ ACA Convention currently being held with 78 countries represented and over 3900 registered
¢ Recordings of various meetings and workshops would be available on WSO website in a few months

¢ She reminded Reps the proposed 29 Proposals for the WSO Business meeting agenda were currently available on
WSO website

| INTERGROUP REPRESENTATIVE REPORTS |
e Sunday 3:30 pm “Adult Loving Parent” No IG Rep — no report
e Sunday 6:00 pm “Laundry Lists” Peg
O Peg reported this meeting has a solid core group of about with total attendance about 12 and newcomers arrive
regularly
¢ Share in depth on the questions for one section of a laundry list trait weekly
e Monday 9:30 am “ACA of Scotts Valley” Jeannie Interim Rep
O Secretary position has been filled
¢ Attendance has been consistently healthy with between 16-22 weekly
e Monday 6:00 pm “Stepping Up in ACA” Beverle
¢ Evie, Dottie and Beverle continue to be core attendees and provide service
¢ Attendance varies and newcomers periodically attend
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INTERGROUP REPRESENTATIVE REPORTS Continued

Monday 7:00 pm “Authentic Men” Charlie

¢ Well attended with between 20-25 lately

¢ Secretary needed

¢ Healthy treasury

¢ Intergroup donation should be forthcoming shortly
Tuesday 12:30 pm “Inner Loving Parent-Inner Child” She’aShaunna absent no report
Tuesday 6:15 pm “Tony A Meditation” Carol

¢ Steady attendance of 10-12

¢ Deep shares

¢ Guided meditation and reading from Tony A book

¢ Treasury contains prudent reserve but currently no excess for donation purposes
Tuesday 7:00 pm “New Love ACA Group” Monterey IG — Megan absent no report
Thursday 5:30 pm “Getting’ the Band Back Together” Michael

¢ Reports strong attendance — 15-22

¢ Treasury report forthcoming
Thursday 7:30 pm “ABCs of ACA” Los Gatos - No IG Rep no report
Friday 8:15 am “8:15” Shari absent no report
Saturday 9:00 am “Heart Circle” — Gareth

O Pretty well attended

¢ Business meetings are held the second Saturday of the month
Saturday 10:15 am “ABC’s of ACA Yellow Step Book Meeting” — Elizabeth absent no report

COMMITTEE / COORDINATIOR REPORTS

Literature Depot — Carol screenshared March report for Megan (previously circulated with IG meeting agenda)
¢ Literature Depot is now at Megan’s
¢ No literature sales this month
0 No purchases this month
¢ Photo on report substantiates current inventory
Website — Carol
¢ Carol does routine monthly maintenance with flyers, etc.
¢ Shared current monthly statistic graph indicated visits and hits
¢ Evie and Carol are working diligently on Retreat registration on the site opening Thursday April 2
Hybrid Speaker Meeting ad hoc committee— Evie
0 Next Hybrid Speaker Meeting will be Sunday April 19™
O Flyer is available and has been circulated to Reps and is on the website
¢ Renée has secured location — VFW in Santa Cruz Rent is $225
¢ Claudio recruited to be MC for this meeting by Renée — unavailable for April meeting
¢ Claudio is available for future meetings
0 Bob stepped up to be April 19" meeting MC
¢ Bob is lining up the speakers for this meeting
Workshop Coordinator — Bob Interim Coordinator
¢ Currently in need of Workshop Coordinator — Bob to contact Claudio to see he willingness/availability to take
this position
¢ Currently there are no new workshops
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| COMMITTEE / COORDINATOR REPORTS Continued

¢ Retreat Committee — Evie
¢ Committee members recently visited Retreat site and loved it
¢ Evie has updated the flyer with registration information and will be distributed shortly
0 Registration on website will be open Thursday April 2" and end May 15th
O Program is being finalized with speaker and two workshops locked in
¢ Check in will be 8:30 with Retreat ending at 5:00 pm
¢ Attendees fixed at 60 maximum
¢ Great outdoor activities including zip line (additional $15 participation fee), Olympic size pool
O $45 registration fee includes lunch
¢ Participants are asked to bring snacks as in previous years
¢ Check website calendar for next Retreat Committee meeting — all are invited to attend

| OLD BUSINESS |
e Carol created voter Google form IG Reps to vote on the 29 WSO proposed proposals (screenshared same)
¢ She will circulate this voter spreadsheet to the IG Reps to secure their votes for the Intergroup
¢ She will also prepare voter spreadsheet for use by the individual meetings if they so desire to participate. All
meetings are autonomous. Individual meetings can elect or not to elect voting on these proposals to be submitted
to the WSO as in previous years
¢ Carol asked the IG Reps to send her an email if their meetings would like this meeting voter spreadsheet

| NEW BUSINESS |
o De, present visitor, requested Intergroup sanction for an in person only Step Study Workshop
O Workshop to run for 16 weeks commencing Saturday May 2™ and ending August 22"
¢ To be held at the Quaker Meeting House in Santa Cruz
¢ Participants have their choice of working either the ACA Step Study Yellow Book or Tony A’s 12 Steps
¢ Flyer to be distributed soon

Motion to sanction in person ACA Step Study Workshop to be held May 2-August 22, 2026 at the Quaker
Meeting House, Santa Cruz, made by Renée and 2nd by Gareth (11-0-0 unanimous)

CONCLUSION |
e Next meeting Saturday, April 25, 2026 at 4:00 pm

Motion: Adjourn after prayer made by Renée and 2" by Gareth (11-0-0 unanimous)
e Carol closed the meeting at 4:49 pm after the Unity Prayer.

Respectfully submitted,
Jeannie Mac

Secretary

April 4, 2026



