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MOTION? 

SECOND? FORMAL 
DISCUSSION 

FRIENDLY 
AMENDMENT 

DEAD 
ISSUE 

CHAIR CALLS FOR VOTE 
(vice-chair counts 
yes/no/abstain) 

VOTE IS FINAL:  
MOTION 

PASSES OR FAILS 
BASED ON COUNT 

Unanimous 
vote? 

Not unanimous 
vote 

Chair restates Motion 
and group VOTES again 

(vice-chair counts 
yes/no/abstain) 

VOTE IS FINAL:   
MOTION PASSES OR FAILS BASED ON 

COUNT 

Chair offers anyone who 
voted differently from 

the majority the 
opportunity to say why in 

one minute or less 
(Minority Opinion) 

Not substantial 
unanimity:  

Motion is tabled 
until a later date 

Chair asks if anyone 
has changed their 
vote based on the 
Minority Opinion 

Vote stands as 
per initial count 

OPTIONAL 

YES 

YES 

YES 

NO 
NO 

NO 

YES 

INFORMAL DISCUSSION 
ON AGENDA ITEM -- 

EXPLORE IDEAS 

Are “For” and 
“Against” votes nearly 

equal? 
OR  

 Did many voters 
abstain? YES 

NO 


