Working to Achieve an Informed Group Conscience
and Decision-Making in ACA

“Keep in mind the right of everyone to express an opinion.
Participating in a business meeting allows us to practice learned
recovery tools. The minority opinion is important. There should be an
emphasis on obtaining a group conscience of all the participants on all
issues, particularly when there is disagreement. A group conscience is
the method by which we invite a loving God into our group decisions
and discussions. The group comes to an agreement on a given business
item after each person has expressed his or her views. An agreement
or course of action may not appear after the first round of discussion.
If so, the chairperson of the business meeting asks for more discussion
among the group members until a consensus is reached.

Some groups will use a combination of the consensus discussion
approach and entertaining formal motions. ... If a motion is made and
seconded by the group members, there is usually a discussion and then
a vote is taken. General motions are usually passed by a simple
majority. More serious motions such as removing someone from office
or changing the meeting time can require a two-thirds majority.”
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